HND: Resolution of the Board of Directors’ Meeting in Q.II of 2020
On 12 May 2020, Hai Phong Thermal Power Joint Stock Company announced the Resolution No. 2719/ NQ - NDHP of the Board of Directors’ Meeting in the 2nd quarter of 2020 as follows:
Article 1: Approve and give comments on the following contents: 
I. About implementation in the 1st quarter and plan for the 2nd quarter of 2020

1. Evaluation of activities in the 1st quarter of 2020

· Output of electricity production exceeded the quarterly plan, achieving 103% of the plan; coal for production was sufficient; coal reserve was high; generating sets have been consolidated. However, there were 2 incidents stopping the generating sets S2 and S3 due to pipe breakage in furnace;
· Electricity production and trading in the 1st quarter of 2020 (exclusive of difference exchange rates) of the Company had a profit of VND 294 billion, achieving 31% of year plan;
· Economic and technical indicators, reliability indicator in the 1st quarter of 2020 were achieved, except for heat loss; inventory was still plenty;
· Overhaul plan in 2021 basically ensures progress. However, overhaul in 2020 is at risk of being delayed; many bidding packages were canceled; and the number of bidding packages signed is low;
· Two application topics of the 4.0 Technology Revolution have been recorded. However, 3 remaining topics have been delayed. The environmental projects were under the direction of EVN. The scheme to arrange other production and business laborers has not yet met the plan;
· Well prepared for contents of the Annual General Meeting of Shareholders 2020;
2. Evaluation of activities in Apr 2020

· Output of electricity production achieved 93.3% of the plan for Apr 2020;

· Result of electricity production and trading in Apr 2019 (exclusive of difference exchange rates) of the Company had a profit of VND 103 billion, VND 4 billion higher than the plan;

· In the month, the Company stopped the generating sets S1, S2, and S4 because they were not mobilized by the system; market price was low, etc. However, the Company still ensured Qc month;
· Be proactive in implementing well prevention and control of Covid-19;
3. A number of key tasks in the 3rd quarter of 2020
Require General Manager of the Company to implement some main targets as follows:

· Electricity production
+ Stick to the approved monthly, quarterly plans on output; well prepare for consumable supplies and repair supplies; closely monitor the electricity market for a reasonable selling price in order to maximize profit;
+ Continue strengthening supervision and management of equipment techniques; tighten discipline; take measures to reduce heat loss rate on the norms assigned by GENCO2, not increase incidents; maintain availability factor of equipment, etc. to ensure production safety, environmental sanitation, fire prevention, prevention and control of disaster, and search and rescue; continue reducing inventories;
· About coal supply: prepare for bidding of purchase of imported coal after obtaining approval from the Board of Directors on the contractor selection plan; ensure coal for production;
· About overhaul: 
+ 2019 overhaul: approve settlement of 2019 overhaul;

+ 2020 overhaul: focus on drastic direction to accelerate signing overhaul bidding packages in 2020; complete within 30 days before stopping machine for overhaul;
+ 2021 overhaul: complete overhaul estimate in May to submit to Board of Directors;

· Basic construction:

+ Request EVN/GENCO2 to have early comments on e-commerce editing Hai Phong 2 Project;
+ Accelerate the establishment of e-commerce to build an administrative building at Hai Phong 2 Thermal Power Plant and submit to Board of Directors;
+ Select a contractor for the bidding package on construction of Operation and Repair Management Area (expanded area); the bidding package on dredging the waters in front of coal import terminal, stages 2 + 3;
· Implementation of some programs:

+ Closely follow the implementation of the 2020 topic of EVNGENCO2 on the completion of production, business and development investment plans for 5 years from 2016 - 2020;
+ Accelerate the implementation of remaining application schemes of 4.0 Technology Revolution, major and medium repair of generating sets; environmental schemes under the direction of EVN; labor arrangement schemes, etc.;
· Other works

+ Hold the Annual General Meeting of Shareholders 2020; implement dividend payment;

+ Hold Workers Conference 2020;

+ Urge recovery of doubtful debts; negotiate electricity prices from 2021 onwards; early repay domestic loan contracts;
+ Review, upload and adjust internal regulations;

+ Continue implementing measures for prevention and control of Covid-19 epidemic;

+ Strengthen leaders and managers of the Company;

+ Monthly prepare and submit reports on incidents at generating sets, inventories sent to Board of Directors;

II. Supplementation of the contents to be submitted to the Annual General Meeting of Shareholders 2020

Approve supplementation of contents to be submitted to the General Meeting of Shareholders:

· Dismiss Mr. Nguyen Tram from the position of a member of Hai Phong Thermal Power Joint Stock Company in term of 2017 - 2022;
· Elect Mr. Ngo Minh Quan as a member of Board of Directors of Hai Phong Thermal Power Joint Stock Company in term of 2017 - 2022;
III. Other contents: 
About the content of increasing number of Supervisory Board of the Company to 5 members:  the dominant shareholder GENCO2 is waiting for EVN's opinion about this content.
Article 2: Members of Board of Directors and General Manager of the Company are responsible for the implementation of this Board Resolution.
